Budget Sanction under ODOP Scheme

(Amount in Carore)

S.Nae. Financial Year Budget Santion
--Nil--
! ODOP Program started vide odrer no.
: 2017-18 123/18-4-2018-18(Vividh)/17TC dated
25 January, 2018
2 2018-19 235.00
3 2019-20 250.00
‘ 2020-21 250.00
5 2021-22 250.00
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Commissioner and Director of Industries
(ODOP Cell) Utter Pradesh

Expo Mart , Second Flooi 8 Cannt Rozd , Kaiserbagh , Lucknow 226001
Tele. | Fax: +91-522-2202893
e-mail — odopcell@gmail.com,
Website:http//www.odopup.in
Letter No. Lt{©o / ODOP Cell / 2018 - 18
Date: 63-0(- 2019

Ernst & Young LLP
3" & 6" Floor , Worldmark —1
|G Airport Hospitality District
Aerocity , New Delhi -110037
India,
Sub: Letter of award for selection of Project Management Consultant (PMC) for
implementation of Uttar Pradesh ‘One District One Product’ Scheme .
Dear, ;
With reference to your bid submitted on 4™ Oct, 2018 on the above mentioned subject and
your letter Dated 19 December 2018 in context of the negotiation on this subject held on 18-12-
2018, we are pleased to inform you that your company has been considered for selection as
Project Management Consultant (PMC) for implementation of Uttar Pradesh ‘One District One
Product’ Scheme . The assignment will be for a period of two years at a total fixed assignment fee
of Rs. 10,94,00,000.00/-plus 18%( Rs. 1,96,92,000 ) GST, total of Rs. 12,90,92,000 (Rupees
Twelve Crore Ninety Lakhs Ninety Two Thousa nd only) including all expenses related to visits
to the districts, proposed data collection instruments, fooding, lodging and any other related
expenses.
The Terms of Reference of the assignment, the formats of Agreement and Bank

Guarantee for Performance Security will be as per the RFP .
You are accordingly offered to take up the aforesaid assignment and submit the following within
seven working days from the issuance of this letter—

1. Your acceptance of this offer and subsequently depute your team as mentioned in the RFP.

2. Submit the Performance Security of an amount equivalent to 5% of the assignment fee

Rs. 10,94,00,000.00/- i.e Rs. 54,70,000/- by way of Bank Guarantee in original.
. Letter of approving authorized signatory in original.

3
4. Enter into an agreement as provided in the RFP duly signed by authorized signatory.
5. Effective date of execution would be the date of reporting in ODOP Cell, Lucknow.

Please acknowledge receipt of this letter immediately and also ensure compliance.

(K. Ravinder Naik)
7 Commissioner & Director of Industries
L



2. Role of PMIC / Scope of Work
The role and scope of work of the PMC shall include the following responsibilities:

1. Diagnostic study of all districts/ products under ODOP scheme: The PMC will
have to assist in carrying out the Diagnostic Study Report for each district/
product, towards which the PMC will have to -

a) Assist in the overall bid process management for hiring of agencies for
preparation of Diagnostic Study Reports (DSR) for each district entailing
baseline study, benchmarking, stakeholder consultations, recommendation
of interventions etc.

b) Assist in monitoring the performance, quality of service and Service Level
Agreements of the agencies preparing the Diagnostic Study Reports.

c) Assist the ODOP cell in timely completion of all DSRs and necessary
program management for the same.

2. Conceptualisation of the implementation strategy and promoting investments in
the sector —

a) Based on the DSRs prepared for each district, make an inventory of
priority/ key interventions proposed atState level & District level in the
following areas, but not limited to —

i. Access to finance

ii. Product design, production methods, quality of product and its
marketability in each district, average inventory manufactured, present
level of process for procurement & availability of the guality raw
material and constraints faced including pricing.

iii. Access to technology, tool rooms, R&D inputs etc. for the product.

iv. Skill development ecosystem including identification of skill gaps,
identification of job profiles and their relevant approved courses,
creation of new courses, if needed, based on the demand, the
availability of training institutes, trainers and implementation of skill
development program through appropriate framework etc.

b) Preparation of strategy and plan for implementation of the proposed
interventions.

¢) In consultation with ODOP cell, prepare Detailed Project Reports (DPRs)
for State level and District-wise strategic intervention as suggested in the



k) Develop a structure and generate content fol

ODOP website and

jing user friendly platform.

coordinate with website developer for developing usel

) Assist in skill training and capacity building of

resources for higher

efficiency

4. Actual implementation of the ODOP progr
a) Assist in effective implementation  of approved  strategy

am and approvedinterventions thereof:
and

approvedinterventions at the State & District level
b) Investment Promotion, marketing & branding for ODOP

Assist in identifying and approaching potential investors with
investment plans for ODOP promoted products

Assist GoUP in organising district and product centric events from time
to time as per approved strategy

Assist GoUP in participating at various events of national and
international importance to promote ODOP.

Assist in planning sessions, seminars, scheduling the topics,
preparation of background papers, identification of speakers, inviting
and approaching the speakers etc.

Coordinating with state, national and foreign country level authorities in
organicingB2B & B2G meetings with business/industrial associations,
Govt agencies, Trade promotions bodies etc.

Provide handholding of investors, providing  policy/ incentive
information, support in access to finance, creating marketing linkages,
etc.

Assist in bid process management for procuring materials and services
required for approved interventions

Assist in participation of local producers in international product
specific leading marketing events

Invite major national/ international players to provide forward linkages
to available products

Transfer of technology and designs to local ODOP players to improve
product usage

Tie up with firms for to provide credit to local enterprises, improve

credit ratings, access to SME/ stock exchanges



L. 3 (nos.) monthly implementation monitoring reports

[e 3 (nos.) monthly implementation monitoring reports Quarter 5
¢ 3 (nos.) monthly implementation monitoring reports Quarter 6
¢ 3 (nos.) monthly implementation monitoring reporis Quarter 7

Quarter 8




